Appendix H
	
COMPLETION Report
	Office Use
Serial Number: 

	
	Project Title

	
	

	
	

	
	Date of Approval

	
	

	ENVIRONMENT
	Amount of Approved Grant

	AND
	

	CONSERVATION
	Other Source of Fund and Amount

	FUND

	

	
	

	Publicity and Education Projects
	Dear Sir/Madam,

I certify that the attached completion report and statement of account are correct (and the goods purchased/services acquired are necessary for the activities of the project, and that the prices are fair & reasonable)*.

	
	

	Small-scale Project on 
Clean Shorelines

	* Please delete the sentence if it is not applicable
Applicant Organisation

	
	Name of Person-in-charge/Project Leader


	
	Position in Organisation


	
	Signature

	
	Date of Report

	
	Official Chop of Organisation



Contents of Completion Report
Reporting Period: _________________________

                    Project No.: ____________

Please complete this completion report and submit it to the Secretariat within one month of the completion of the project.  Please note that this completion report will be reviewed by the Publicity and Education Projects Vetting Subcommittee and, where necessary, be made available for public inspection.  

In addition, basic information of the project and the information contained in the Summary of Completion Report below will be uploaded to websites of the Environment and Conservation Fund for public inspection and sharing of project achievements.
1. Summary of Completion Report
	Project Period
	
	From              (dd/mm/yyyy) to             (dd/mm/yyyy)
	

	Target Participants
	
	e.g. 40 public audience
	

	
	
	
	

	Major Project Activities
	
	e.g. Shoreline cleanup at Tai Long Wan, Shek Pik, Lantau Island x 2 times
	

	
	
	
	

	Assessment of Project Effectiveness
	
	(I) Actual number of participants as compared with estimated number
	

	
	
	Date

Anticipated No. of Participants

Actual No. of Participants

e.g. 1/6/2025
20
19
e.g. 15/6/2025
20
21

	

	
	
	(II) Activity Achievements
	

	
	
	(a) Total weight (kg) of refuse collected in the project:
	

	
	
	e.g. 1st activity: 60 kg; 2nd activity: 55 kg
	

	
	
	
	

	
	
	(b) Major categories of marine refuse observed (please tick “” as appropriate):
Date
Plastic
Foam Plastic
Paper/

Cardboard
Wood
Rubber
Glass/Ceramic
Metal
Others

(please specify)

e.g. 1/6/2025


e.g. 15/6/2025



	

	
	
	
	


2. Clean Shorelines Activity Photos (Please submit a set of photos for each activity to show the difference in shoreline before and after cleanup, participants cleaning up the beach, and the refuse collected.)

Activity Date: e.g. 1/6/2025
	
	

	Shoreline appearance (before cleanup)
	Shoreline appearance (after cleanup)

	
	

	Participants cleaning up the beach
	Refuse collected


Activity Date: e.g. 15/6/2025
	
	

	Shoreline appearance (before cleanup)
	Shoreline appearance (after cleanup)

	
	

	Participants cleaning up the beach
	Refuse collected


3. Financial Report
Overall Position
Opening Balance as at ___________________: $____________________
Income during the period from ____________________to _____________________: $____________.
Less Expenditure during the abovementioned period: $____________________.
Closing Balance as at _____________________: $_____________________.
(Note: Please provide detailed breakdown of income and expenditure by filling in the statement of accounts.)

4. Balance to be claimed (if any) 
	


5. Amount of unspent balance to be returned to the Environment and Conservation Fund
	


6. List of project outputs, publicity materials or publications produced (if any) 
(Please supply 1 copy/photograph for each item)
	

	











2       

(March 2025)

